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THE SOURCE EVALUATIONS IN THIS REPORT ARE DEFINITIVE. )
. THE APPRAISAL-OF CONTENT 1S TENTATIVE.
- (FOR KEY SEE REVERSE) S0X1-HUM

1. The study and revision of the existing norm catalorma at the SDAG
Wismit wes to bs concludethby the 813 of: Februkiy 1953... 4 date for putting
the new norms into effect thas not been’ definitsly wet since the management
-wanta: at lsast a month's time after completion of tbe work to 'prepare

its employees ideologically"for the step. This would imply introducing

the new norms about 1 April 1955,

2, Wismut began the work of revision two years ago by essigning 15
admi istrative emplbyeos to the task of contrasting monthly individual
norm fulfillmants v tlﬁ the existing catalogue norr;:a The exia‘hing cata=
lo conteins about 1i9,000 norms,but o the 2,546 for mining wus -
exsn:‘inm(o; this 2,200 :m"re ~or Work m?d}grgmumf and 3%'6 gg‘? Ja& :
“above gEounds) " .wds The yearly average fulfillments of individual
norms from at least five diffemt ;shafts were then contrasted to dstermine
whether or not the /norms should he revised. (It should be noted here that
in all Wismut gneprayorms for ‘similar tasks performed under similar con-
ditions are stan .) Thus in one instance, an individual norm in
Objekt 2 is fulfilled in 1953 by 1082 and in 195L by 107%, in /
Objekt 9 *. . . 4n 1983 by 97% and in 1954 by 988, in
Objekt 6 . - in 1953 by 96% and in 1954 by 100%, and in
Objekt 11 in 1953 by 120% end in 1954 by 12L%.
This norm was not altered even though Objekt 11 showed a far higher fule=
£i1lment than the other areas., This disparity howsver was traceable to &
special ghock trigade in Objekt 11 which worked only on & speeu=up schedule,
The other Objekte were advised to institute sinmilar brigades and if they then .
fulfilled this norm to a like degree, a norm increasg would be undertaken.

3. When in the course of the examination it was noted that a certain norm

was consistently overfulfilled, then at least five Objekte were instructed

to make new time surveys of the norm. These surveys were then correlated in the
Wismut administration and the average entered in the catalogus as the

new, technically ascertained normThus the admiristration established no

normsj each fiorm  was worked out in Objski#e .. ‘
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Lo The first conference of the Central Norm Commission took place on
1, February 1955 in the Ministry for Heavy Industry. Members of the
Commission are:

Head: . Helmut Richter, head of the Main Administration for Potash and

Non=Metallic Ore Mining in the MIWistry for Heavy Industry.

Deputys Warstatt (fnu)

Members s Hartung (fnu), head of Norm Department in Mansfeld=Bergbau=

i Kombinat/Thomas -Muenzer-Schacht . ;

,' Lehnert (fnu), head of VWork Norm Department in the Bleierzgruben

e "Albert Funk", Freiberg.

Broesicke (fnu), Normfé®rmulator (Narmierer) in the Kaliwerk
St

Koehler (fnu), Normformulatar in the Revierleitung Borna.

Kolimek (fnu), Norm t@mhnician in the Steinkohlenwerk "Karl
Marx", Zwickau,

Maruschewskl (fnu), Norm £ormulator in the Plant Department
Braunesumpf of the Harger Eisenersgruben, Huettenrode.

to be EFoug%

Consultants in from time to times

Rosetg (fnu)

Frische (fmu)

Fritach (fnu)

Krause (fnu)

Zierth (fnu)
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